
 
 
 
 
 
 

Czech Development Cooperation Program “Aid for Trade in Serbia” 
Project “Support for Improvement and Development of Serbian Quality Infrastructure Sector”  

WEBINAR 

Transfer of experience and know-how on BIM implementation in 
organization  

15. 9. 2022 

Moderated by: PhDr. Lucie M. Švamberková 

9:00 – 9:20 
Directions of BIM development in the Republic of Serbia 

Mrs Ivana Vuletić, Secretary of Association of Construction Industry, Chamber of 
Commerce and Industry of Serbia  

9:20 – 9:40 
BIM implementation strategy, BIM in the organization (interactive brochure, 
structure, and content) 

Mrs Růžena Kentošová, BIM Strategy, Czech Standardization Agency 

9:40 – 10:00 
How to get the information to the target group (pilot projects, education system) 

Ms Lucie Švamberková, BIM Strategy, Czech Standardization Agency 

10:00 – 11:00 

How to do that – theory and practice – Part I. 

Four steps of the strategy explained on concrete examples from pilot projects and 
education 

Ms Lucie Švamberková, Mrs Růžena Kentošová, BIM Strategy, Czech Standardization 
Agency  

11:00 - 11:20  Break 

11:20 – 12:20 

How to do that – theory and practice – Part II. 

Four steps of the strategy explained on concrete examples from pilot projects and 
education 

Ms Lucie Švamberková, Mrs Růžena Kentošová, BIM Strategy, Czech Standardization 
Agency  

12:20 – 12:30 
Ways of financing (digitalization and subsidy programs) 

Mrs Růžena Kentošová, BIM Strategy, Czech Standardization Agency 

12:30 – 13:00 Q/A 

Language of the case is English 


